
 
 

 
 

Guidelines for a Marketing Internship Program 
 
When creating your internship program, keep these guidelines in mind to have the 
best experience for your intern, company, and team. Although every internship is 
different, look at ways to maximize your time together so that it’s a win-win for both 
parties. 
 
Whether your marketing interns stay with you for the short-term or are eventually 
hired, nurture relationships so your interns become brand advocates that support 
your business, not undermine your growth.  
 

5 Key Factors for Creating an Internship Program  
 

• Is your program in compliance with the law? The Department of Labor is 
really cracking down on unpaid internships but there are still situations in 
which they're allowed. Make sure you understand the law or discuss it with 
your attorney or HR department. If you can swing it, consider paying your 
interns an hourly rate or at least offer a stipend. It shows that you value their 
work and they’re not being taken for granted. 
 

• Name an internship program coordinator. It’s too confusing for an intern 
to take direction from multiple employees, so choose a point person. This 
position doesn’t have to be a separate full-time position, but it should be 
someone who can spend quality time during the week monitoring the 
program and making sure they’re getting the most out of the experience. 
Virtual communication is a must during these unprecedented times.  
 

• Give each intern a Marketing Buddy. This could be a junior-level employee 
who will be that intern’s mentor and social support. It should be someone 
the intern can go to with the “stupid questions” he/she doesn’t feel 
comfortable asking the manager. Trust and open communication are key, so 
the intern feels safe, but also understands the role they’ve been hired for.   

https://www.dol.gov/agencies/whd/fact-sheets/71-flsa-internships%23.ULRQLvl25_g
https://www.dol.gov/agencies/whd/fact-sheets/71-flsa-internships%23.ULRQLvl25_g
https://www.uopeople.edu/blog/7-benefits-of-mentoring-programs-in-the-workplace/


 

• Make it about them. Sit down with your interns and discuss their goals. 
What are they trying to accomplish? What skills do they want to develop or 
grow? How do they like to be managed? How will they be evaluated at the 
end of the internship? Clarify these expectations early on. 
 

• Remember that interns are part of your team. Involve them in meetings, 
new business pitches and team building activities. Also, ask for their 
opinions. It will help them gain confidence and you never know what you can 
learn from someone with a different perspective. That’s what reverse 
mentoring is all about. 

For more information on marketing internships, read the blog, How to Find a Savvy 
Marketing Intern on RobinSamora.com. You’ll find tips on hiring marketing interns, 
setting expectations, and marketing tasks you want to assign.  

 

 

MEET ROBIN SAMORA	
Robin Samora helps small and mid-size businesses increase sales, 
connect with customers, and gain visibility. Whether it’s writing 
customized marketing plans for clients or working 1-2-1 to meet 
their goals, her focus is clear – to get results. Using a variety of 
marketing strategies, Robin advises business owners on how to 
stand out, gain credibility, and bring in the business they deserve.  

Check out her marketing services here.   

 

  

https://robinsamora.com/2020/06/how-to-find-a-savvy-marketing-intern
https://robinsamora.com/2020/06/how-to-find-a-savvy-marketing-intern
https://robinsamora.com/
http://www.robinsamora.com/marketing-services
https://www.facebook.com/RobinSamoraPR
https://www.linkedin.com/pub/robin-samora/13/b62/647
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